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BOARD OF PATRONS
Meeting – 5-6 November  2025

	38
	TAW to circulate Grievance Mechanism to Patrons
	Please refer to the link (Click Here) for the detail information of Grievance Report
	

	39
	The request on how to use the remaining funds of EUR 13,495 was approved, provided that the land and building tax for 2026 will be covered by PT REKI’s business and there will not need to be a drawdown from SIA or IEF.
	The land and building tax for 2026 will be covered by MBJ’s fund.
	

	40
	Machmudy to clarify the discrepancy between Shashi’s figures and his figures.
	Done. Please refer to the link (Click Here) for the clarification. 
	

	41
	Finance team and BoM to prepare a contingency budget for July and perhaps longer just in case the transfer of shares does not take place as scheduled.
	Preparations to develop the contingency budget will begin on February 11. To date, REKI staff have been focused on finalizing the annual workplan and budget. 
	

	42
	In anticipation of a possible cashflow shortfall in January 2026, TAW and ES to prepare narrative and budget  report for BLI regarding SIA activities so that the funds can be released in December 2025.
	Done. The fund from BLI SIA have been received in Yakehi account on 22 Januari 2026
	

	43
	Ensure better patrolling across all Harapan grids and record in SMART; report back to Patrons.
	The data is available. However, work still needs to be done on improving recording of what is found during patrolling and developing strategies for responding to pressures in the field.
	

	44
	PT REKI management to investigate/ encourage others in Sumatra why honey production is down.
	This is still underway. 
	

	45
	Serious Incident Reports to be made an agenda item in future Patron’s meetings.
	Please refer the link (Click Here)
 for serious incident report 2025 in HH
	

	46
	Provide data on the number of staff in the north and along the coal road.
	Northern Area
Post 49 : 5 staff
Post 52 : 7 staff
Post Mekala : 6 staf
Total  : 18 staff
	Along the coal Road
Fleet A and Fleet B : 11 staff
Fleet C : 2 staff and 
Post Sembilu : 10 staff
	

	47
	Include development of participating household numbers in Patron’s report.
	Please refer the link (Click Here) for Report of Community Livelihood Development                                   of Hutan Harapan
	

	48
	Clarify timeline for developing the Second Agreement with APRIL to ensure clarity for all Harapan Partners.
	Will be presented at the January 28 Patron’s meeting.
	

	49
	Pak Bambang to meet with Pak Anton this month regarding his shares.
	Has been contacted. Informed that PT REKI is in negotiations to sell the company and so there will be a transfer of shares. 
	

	50
	In the agreement will APRIL, we should ensure that the greenbelts in HH are twice the regulation size.
	Will be updated at the January 28 Patron’s meeting
	

	51
	Legalize the meeting decisions through updating the Yayasan KEHI deeds.
	Done.
	

	52
	Legalize the meeting decision through updating the Articles of Association to the Ministry of Law and Human Rights for PT REKI.
	Underway. Still in the process of changing data in the Legal Administration system
	




