

Board of Patron’s Rolling Action List
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	                                                     Patron’s Meeting  12-13 November 2024

	No
	Item
	Action Taken 
	Status

	1
	Action Point: (1) Revision of page 4 of the financial update presentation to include Franklinia in the list; (2) to add additional slide on the secured funding to date for YAKEHI and PT REKI and (3) to add information on all financial contributions made by RSPB, including those made to YAKEHI and Burung, not paid directly to PT REKI (e.g. hiring of consultants).

	1) Completed
2) Will be available for BoP meeting this month
3) Ongoing. 
	Done


	2
	Action Point: When completed, Land Use Management Plan to be sent to BOM for review before sending to Patrons for approval.
	Plan has been approved by BoM, will be sent to BoP for final approval at Patron’s meeting 5-6 November 2026. 
	[image: ]

	3
	PT REKI to develop a financial report on the vanilla business for BoM to review; (ii) BoM to review the vanilla business after the KADIN project and possibly develop an exit strategy; (iii) PT REKI to request Ibu Nuning to provide contacts that can support fermentation for the vanilla pods that have been harvested. 

	Done. Ibu Nuning visited PT REKI in April 2024 to provide instruction on vanilla fermentation. PT REKI has developed a maintenance budget for the vanilla that has already been planted. 

An update will be provided at the 5-6 November Patron’s meeting. 
	

	4
	Burung to make a cost estimate for a KBA assessment of Harapan

	Ongoing
	

	5
	Action Points: (i) PT REKI to meet with the MoF to have the Ministry put pressure on PT MBJ;

	Ongoing. Since December 2024, PT REKI has had numerous meetings with the Ministry of Forestry and South Sumatra provincial agencies to put pressure on the PT MBJ. 

	

	6
	(ii) PT REKI to send a letter to MoF stating that PT MBJ is not respecting the agreement;
	Done
	

	7
	(iii) PT REKI to continue strengthening its presence in the south.
	Ongoing. An update will be presented at the 5-6 November Patron’s meeting
	

	8
	Action Point: Engage with the MoF about Jindi’s plans to determine the Ministry’s position.
	· Ongoing. 
· Jindi will conduct  3D seismic survey activities beginning in October-November 2025.
· An update will be presented at the 5-6 November Patron’s meeting

	

	9
	Action Point: Communications Protocol to be developed by BoM.
	Draft Protocol is available
	

	10
	The 2024 audit report is to be completed in April 2025 for PT REKI and Yayasan KEHI.

	In progress. Final edits are being made. 
May be available for the 5-6 November Patron’s meeting

	

	11
	Yayasan KEHI will send thank you letter to Pak Boedi Mranata.
	Completed, 13 January 2025
	

	12
	Action point: Legalize the meeting decision through updating the Yayasan KEHI deeds.
	Completed. 13 December 2024
	

	BOARD OF PATRONS
 Meeting – 11 February 2025

	13
	Board to check via email with Agus Sarsito on any reservations about the MoU with APRIL.
	Done. Reported back in the 27 March Patron’s meeting
	

	14
	Harapan to have Communications Guidance ready ahead of the signing of the first MOU to anticipate questions or queries once the contract has been signed.
	Done. Document is available
	

	15
	Financial report needs to clarify the carry-over from 2024. IEF and RSPB fundings are available.
	Done. The financial reports were adjusted to reflect this
	

	16
	Board would like to compare last year’s and this year’s budget to be able to judge the status of the cashflow and want to understand the 2026 budget.

	Done. Report back in the 27 March meeting. 
	

	17
	Since APRIL’s USD500,000-grant is going to forest protection, the Board had asked BoM to provide recommendations for closing the gap.
	Done.
	

	18
	BOM to provide recommended steps to cover for any financial gaps in 2025.	
	Done
	

	19
	YAKEHI Chair to provide 2025 Budget and 2026 Budget for Board of Patrons’ meeting on March 27, 0900 UK time/1600 WIB.
	Done
	

	20
	BoP to make a decision whether to continue the vanilla business in the March meeting.

	Done
	

	                                                            BOARD OF PATRONS
Meeting – 27 March  2025

	21
	 SK to contact Ernest and Young to advise on the tax issues, if necessary. SK to come back to the board if the tax to be deducted is a significant amount.
	Done
	

	22
	 Patrons asked SK to inform the Patrons of any significant issues arising from the negotiations with APRIL.
	Done. 
	

	23
	 YAKEHI to check the YAKEHI Audit Report p.5 regarding the composition of Patrons in the audit reports and the dates.
	Done. Audit report was adjusted to reflect this
	

	24
	TAW to check discrepancy in slides 3 and 6 of the presentation and update the Board on the assumption for the figures.
	Done
	

	25
	Land Use Management Plan is to be discussed in the next Patron’s meeting, which is to be followed by a discussion on Harapan Business Plan (including vanilla).
	Done
	

	26
	TAW to present the business options that could be pursued in a Patrons’ meeting on 12 May.
	Done
	

	27
	BOM is asked to review activities and identify efficiencies and find other sources of funding.
	Done
	

	BOARD OF PATRONS
Meeting – 12 May 2025

	28
	Vina to inform Patrons when the 1st Agreement between APRIL and Harapan Partners was signed.
	Done. 
	

	29
	Shashi and Vina to present options for Plan B on funding for Harapan.
	Done
	

	30
	Tom to provide Patrons with reworked 2025 Budget and 2026 Budget which address the gap between forecast and expenditure.
	Done. 
	

	31
	TAW to schedule the next Patrons meeting for July 10 to discuss the Land Use Management Plan, and if urgent can schedule an earlier time given than the topic is a priority.
	Done. Separate discussions were held with Pak Agus S. regarding the land use plan. 
	

	BOARD OF PATRONS
Meeting – 10 July  2025

	32
	TAW/SK With regard to the Secondary Sales and Trust Fund to be set up,  to seek advice on tax, the execution (incl. the period of mandatory announcement) and whether the members of BOD/BOC have to be Indonesian.
	The BoP will be updated on this at the 5-6 November Patron’s meeting.
	

	33
	Harapan Partners to ensure the Communications Plan is ready before the announcement of the transfer of shares is made
	Done
	

	34
	 DNA (Dian Agista) to check when we need to inform the government regarding the transfer of shares
	The BoP will be updated on this at the 5-6 November Patron’s meeting. 
	

	35
	The Partners is to set up a discussion on guaranteeing forest standing in the collaboration with APRIL, which may need to be captured in a separate shareholders agreement and the role of the Partners in the collaboration.
	The BoP will be updated on this at the 5-6 November Patron’s meeting.
	

	36
	 TAW to check whether the operational cost to be carried over to 2026 can be used for different allocations.
	The BoP will be updated on this at the 5-6 November Patron’s meeting.
	

	37
	Partners to look at carbon project design (as part of consideration for value of Harapan).
	The BoP will be updated on this at the 5-6 November Patron’s meeting.
	

	BOARD OF PATRONS
Meeting – 5-6 November  2025

	38
	TAW to circulate Grievance Mechanism to Patrons
	Please refer to the link (Click Here) for the detail information of Grievance Report
	

	39
	The request on how to use the remaining funds of EUR 13,495 was approved, provided that the land and building tax for 2026 will be covered by PT REKI’s business and there will not need to be a drawdown from SIA or IEF
	The land and building tax for 2026 will be covered by MBJ’s fund
	

	40
	Machmudy to clarify the discrepancy between Shashi’s figures and his figures
	Please refer to the link (Click Here) for the clarification.
	

	41
	Finance team and BoM to prepare a contingency budget for July and perhaps longer just in case the transfer of shares does not take place as scheduled
	
	

	42
	In anticipation of a possible cashflow shortfall in January 2026, TAW and ES to prepare narrative and budget  report for BLI regarding SIA activities so that the funds can be released in December 2025
	the fund form BLI SIA has been received in Yakehi account on 22 Januari 2026
	

	43
	Ensure better patrolling across all Harapan grids and record in SMART; report back to Patrons
	
	

	44
	PT REKI management to investigate/ encourage others in Sumatra why honey production is down.
	
	

	45
	Serious Incident Reports to be made an agenda item in future Patron’s meetings
	Please refere the link (Click Here) for serious incident report 2025 in HH
	

	46
	Provide data on the number of staff in the north and along the coal road
	Nort Area
Pos 49 : 5 staff
Pos 52 : 7 staff
Pos Mekala : 6 staf
Total  : 18 staff
	Along the coal Road
Fleet A and Fleet B : 11 staff
Fleet C : 2 staff and 
Pos Sembilu : 10 staff
	

	47
	Include development of participating household numbers in Patron’s report
	Please refer the link (Click Here) for Report of Community Livelihood Development                                   of Hutan Harapan
	

	48
	Clarify timeline for developing the Second Agreement with APRIL to ensure clarity for all Harapan Partners
	
	

	49
	Pak Bambang to meet with Pak Anton this month regarding his shares
	Done
	

	50
	In the agreement will APRIL, we should ensure that the greenbelts in HH are twice the regulation size.
	
	

	51
	Legalize the meeting decisions through updating the Yayasan KEHI deeds
	Done
	

	52
	Legalize the meeting decision through updating the Articles of Association to the Ministry of Law and Human Rights for PT REKI
	Still in the process of changing data in the Legal Administration system
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