BOARD OF PATRONS of YAKEHI
Minutes of Meeting Bogor 5-6 November 2025

[bookmark: _Hlk214546825]Day 1 – 5 Nov 2025
Present: Nick Prentice, online (BirdLife International) Agus Sarsito, online (Burung Indonesia), Nuning Barwa online (Burung Indonesia), Dieter Hoffmann (RSPB), Wim Giesen (RSPB)
[bookmark: _Hlk214357607][bookmark: _Hlk214357647]In attendance: Dian Agista (Burung Indonesia), Vina Dharmarajah (BirdLife International), Shashi Kumaran (RSPB), Stella von Sassen (NABU), Tom Walsh (Yayasan Kehi), Enni Safia (Yayasan Kehi); Adam Aziz (PT REKI); Dewa Gumay (PT REKI); Bambang Irianto (PT REKI); Fauzan (Burung Indonesia), Usman Muchlish (RSPB)
1. Administrative Issues
1.1	The agreed agenda was as follows (see Annex 1):
Day 1: (i) 2025 and 2026 cash flow and Budget, (ii) Operations Update, (iii) AGMs
Day 2: (i) Update on APRIL-HH Partnership negotiations(ii) confirmation of next BoP meetings. 
1.2      Patrons approved the Minutes of Meeting from 12-13 November 2024
Action Points:
AP1: TAW to circulate Grievance Mechanism to Patrons. 
2.	Operations Update 
[bookmark: _Hlk214380361]2.1 Land and Building Tax Update
Machmudy presented the Land and Building Tax. Because the land and building tax 2025 payment has been completed, the remaining balance of EUR 13,495 is proposed to be used for:
· Final payment of EUR 3,072 for PT REKI and KEHI audit services
· ERP system for HR and finance – maintenance and training (EUR 460)
· Operational costs related to AWPB 2025 to cover part of the RKT/RKU activities (EUR 9,963)
Discussion Points: 
Shashi pointed out there appears to be a difference between her figures from and those presented by Machmudy. 
Action Points:
AP2: The request on how to use the remaining funds of EUR 13,495 was approved, provided that the land and building tax for 2026 will be covered by PT REKI’s business and there will not need to be a drawdown from SIA or IEF.
AP3: Machmudy to clarify the discrepancy between Shashi’s figures and his figures.
AP4: No further action to be taken at this time on the unpaid interest penalties of Euro 118,615 which are set to expire in 2028.
2.2 Cashflow and Budget 2025 and Budget Scenario for 2026
2.2.1 Presentation by YAKEHI Chair Tom Walsh on (1) 2025  budget and cashflow budget and; (2) 2026 budget and cash flow. For 2026, a 6-month budget and workplan was presented in anticipation that APRIL will take over operations on 1 July 2026. The plan is to have all KfW funds spent by 30 April 2026. This will ensure that there is no overlap between KfW funding and APRIL taking over as majority shareholders in July 2026. 

Discussion Points
Dieter questioned whether the absorption rate target by the end of the year was realistic. It was explained that the priority has been allocated for procurement, and if this goes according to plan at least 85% of the funds will be spent. PT REKI has streamlined its procurement procedures to speed up the process and have contracted a person to assist with the procurement process, hoping that it will hasten the procurement and therefore absorption rate. 
[bookmark: _Hlk214528982]Action Points:
AP5: Finance team and BoM to prepare a contingency budget for July and perhaps longer just in case the transfer of shares does not take place as scheduled.  
AP6: The Patrons approved the 2026 budget. 
[bookmark: _Hlk215242893]AP7:  In anticipation of a possible cashflow shortfall in January 2026, TAW and ES to prepare narrative and budget  report for BLI regarding SIA activities so that the funds can be released in December 2025.

2.3 Land Use Plan and RKU Update
2.3.1 Fauzan updated the Patrons on the status of the RKU. Ibu Listya has already provided input into the document. The RKU is an obligation to be fulfilled for the government. It is expected that it will be submitted to the Ministry sometime this month. 
Discussion Points:
· The RKU can be revised again if APRIL takes over operations. Nevertheless, APRIL is aware of the revisions being made in the RKU and has been supportive of REKI submitting it as soon as possible. Agus Sarsito recommended that PT REKI meet informally with Ministry officials informally before officially submitting the document. However, Patrons agreed that the Communications and Advocacy Plan being drafted should include the timeframe for informing the Ministry officials informally.  
· Shashi noted that Agis and Nyoman will be planning on when to meet with the government and inform Ministry officials. 
Action Points
AP8: The Patrons approved the submission of the document to the government. 
2.4 Forest Restoration, Monitoring and Forest Protection
2.4.1 Usman presented an overview of deforestation rates in HH. From the time when full ERC management rights were secured in 2010, approximately 17,623 hectares of forest have been lost. An estimated 2,669 hectares of forest were gained during the period between 2010 and 2025. Forest regrowth has also been observed in previously deforested areas. These findings show that with greater forest protection efforts we would be able to slow the rate of deforestation. The session continued with updates on Jindi South, coal road, the Forest Area Task Force and illegal oil drilling. 
Discussion Points:
The discussion focussed mainly on the need to secure the coal road. It was explained that PT REKI’s efforts are hampered by PT MBJ’s unwillingness to allocate more resources to patrolling the road; their efforts are focused on building the road. PT REKI has informed government of PT MBJ’s lack of commitment to meeting the obligations of the AMDAL, but no concrete measures have been taken. 
Dieter noted that the presentation on forest protection does not capture the effort or frequency of the forest protection team in patrolling. He recommended that this needs to be presented in the future. Wim asked about patrolling along the rivers.  PT REKI has been reluctant to do this because of the fear of violence when encountering illegal loggers. Overall, it was obvious that patrolling was limited to a few key areas, whilst others were neglected. Patrons recommended to use the grid system and SMART to cover the whole area.
Action Point: 
AP9: Ensure better patrolling across all Harapan grids and record in SMART; report back to Patrons.
2.5 Business
2.5.1 The business presentation focused on the vanilla cultivation. Efforts have focused on the maintenance of the 3 ha outside of the shade house. The vanilla plants are being well maintained, but there has been little progress  on flowering. It takes at least three years for the vanilla to flower, but the number of plants that have flowered after 3 years is still low and as a result there has been no income generated. 
2.5.2 Honey production is ongoing, but production levels are down.
Discussion Points: 
Nick noted that the presentation did not address how the vanilla cultivation would lead to income. Wim questioned whether the staff had the skills to do the flowering. 
Dieter asked about the possible factors resulting in the decline in honey production, which seems to be a more widespread problem across Sumatra. 
Action Point:
AP10: PT REKI management to investigate/ encourage others in Sumatra why honey production is down. 
[bookmark: _Hlk214614512]2.6 Human Capital and Corporate Services (HCCS) and Digital Technology and Data Management
2.6.1 The HCCS presentation focused on an overview of HH staffing and the status of the Environmental and Social Management System. PT REKI have developed a work plan  and budget for ESMS activities for 2026. Usman’s update on the  Digital Technology and Data Management system explained how the system centralizes and streamlines core business processes, moving the organization toward data-driven operational efficiency.
2.7  Forest Monitoring Dashboard
2.7.1 Usman presented an overview of the digital dashboard platform that he has been working on with the PT REKI staff to improve analysis of forest cover, track deforestation, biodiversity and analyze data from the forest protection team that is collected via the SMART devices. 
Discussion Points
Patrons congratulated the team on the quality of the dashboard. The dashboard is virus protected to ensure that the data is safe from hackers. Hutan Harapan is overlapped with grids that allow the patrol teams to pinpoint findings in each grid which are recorded on the SMART devices and then uploaded to the computer for analysis.  
The discussion then moved to an update on serious incident reports (SIR) that must be submitted to KfW and the Partners. Any incident must be reported without delay. Dieter recommended that the SIR also become an agenda item in future Patron’s meetings. 
Action Points:
AP11: Serious Incident Reports to be made an agenda item in future Patron’s meetings. 
AP12: Provide data on the number of staff in the north and along the coal road. 
2.8 	Community Livelihood Department (CLD)
The presentation focused on the status of the CRMAs and activities that are being undertaken with the Batin Sembilan. 
Discussion Points: 
Dieter asked for greater clarity concerning the number of participating households. He also asked about whether there was income data that would allow a better understanding of the impact of PT REKI’s funding of Batin Sembilan activities. Shashi noted that living income surveys have been done that show some improvements in income for the Batin Sembilan, during the period of the BMW Project in the north. A final study is being prepared that will consolidate the results of the income surveys. 
Action Point: 
AP 13: Include development of participating household numbers in Patron’s report.
Day 2: 6 November 2025
Present: Vina Dharmarajah (BirdLife International), Agus Sarsito, Nuning Barwa (Burung Indonesia), Dieter Hoffmann (RSPB), Wim Giesen (RSPB)
In attendance: Dian Agista (Burung Indonesia), Shashi Kumaran (RSPB), Stella von Sassen (NABU), Tom Walsh (Yayasan Kehi), Enni Safia (Yayasan Kehi); Bambang Irianto (PT REKI); Nick Prentice (BirdLife International)
Day 2 focused on a discussion regarding progress on collaboration with APRIL.
3. Performance of 1st Agreement – what has it achieved and burn rate of funds
3.1 TAW presented an update on PT REKI spend of APRIL’s grant of US$500,000.  In November 2024, the HH partnership and APRIL agreed that the  funding would support efforts to stop illegal oil drilling in the north (KM 52) and strengthen PT REKI’s presence along the coal road to prevent encroachment and other illegal activities. The main emphasis of their funding has been on investing in capital expenditure items such as building new field posts, upgrading roads to allow for improved patrolling and, the purchase of new equipment such as motorcycles and camera traps. 
3.2  The funding has played a key role in securing the area in the north that was the site of the illegal oil drilling. All the wells have been closed now and work is underway to restore the area. There is now a full-time patrol team at the site. A new post is being built, and the road is being upgraded with a new bridge and culverts. In the south, APRIL funds are being invested in a new field office that will also be PT REKI’s office in South Sumatra. ARPIL has also provided funding to lease two vehicles specifically for patrolling, one in the north and one in the south. APRIL’s funding has allowed PT REKI to increase its presence along the coal road, but there is still a need for more intensive patrolling as the road is being used for illegal logging. 
3.3  As of 30 September 2025, 47% of the available budget has been spent. The planned burn rate for October, November, and December is US$240,620. (see B1?), which is expected to bring the total burn rate to 95% of the available budget by the end of the year. If this plan achieves its target, the budget carried over into 2026 will be: US$23,493.
3.4 The Patrons congratulated the team for an effective effort to reduce the threat.
Action point: 
AP14: Clarify timeline for developing the Second Agreement with APRIL to ensure clarity for all Harapan Partners.
4.	Valuation Discussion with APRIL
Vina presented the key updates of the collaboration with APRIL as well as the timeline for the Second Agreement and transfer of shares.
4.1 Points covered: agreed value of PT REKI; Proposed Shares % & Operational Costs; Trust/ Endowment Fund vs Conservation Fund; Proposal for Role of Harapan Partners; Joint Communication & Advocacy Plan; Second Agreement (2 Jan -31 Mar 2026); Legal documents that will need to be executed under Indonesian law and Proposal for Umbrella Partnership Agreement under English law
4.2. Second Agreement is planned to be signed by 31 December 2025. At that time APRIL will provide US$1,000,000 as a downpayment/ an advance towards the purchase of majority shares in PT REKI to YAKEHI. This will be an upfront payment from APRIL as a non-refundable option payment for the period Jan-Mar 2026, with the possibility of an extension of three months on mutual agreement. 
4.3 The Parties agree on the process for the transfer of shares according to Indonesian law during the period of the Second Agreement and work towards securing the final agreement for transfer of shares, including the Shareholders Agreement, Sale & Purchase Agreement, Notarial Deed of Acquisition.
4.4 Communications and Advocacy Plan will be finalized. GOI notified and key staff and partners (donors) notified of change.
4.5 The transfer of shares is expected to take place by 31 March 2026, or by end of June through mutual agreement.
Discussion Points:
It was noted that the GOI only needs to be informed of the transfer of shares. Agis will approach ibu Listya for guidance on how to do this. Also, it was recommended that that the Partnership and APRIL jointly approach GOI. This is still under consideration. The Patrons insited that the downpayment should not be touched and only used to cover a shortfall in the operational costs for 2026 in an emergency and with the explicit approval by the patrons.
Action Points:
AP15: Pak Bambang to meet with Pak Anton this month regarding his shares. 
5.  Update on buffer discussions
5.1 Wim presented the results of his visit in late October to APRIL and RER with Jacqui Weir (RSPB), Fauzan and Agis (Burung Indonesia) to better understand how APRIL employs an eucalyptus plantation as a buffer for RER. Wim noted that in HH, APRIL will be planting in degraded areas and will put plantations in greenbelts. Currently APRIL’s greenbelts are twice the regulation size (i.e. 100m). An area of concern was the use of herbicides as these could leach into the water table, and further discussion is needed with APRIL on this. 
Discussion Points
Ibu Nuning noted that eucalyptus trees need a lot of water, steps need to be taken to ensure that the water resources of the local community are not disrupted. 
Another point of discussion was the lifetime of the plantation. One cycle is at least 6 years so APRIL is estimating that it will need at least 30 years to see a return on its investment. Agis noted that the physical infrastructure and social preparation are major investments, and it will take time to make all the preparations before the plantation can even begin operations.  Discussions will continue with APRIL regarding the buffer. 

Action Point:
AP16: In the agreement will APRIL, we should ensure that the greenbelts in HH are twice the regulation size. 
6. AOB: 6.1 Next meeting is scheduled for 28 January 2026 at 15:00 Jakarta time via zoom. A meeting is also scheduled for 1 April 2026 at 15:00 Jakarta time. 
6.2 The next in-person Patron’s meeting is planned for November 2026. 


Annual General Meeting of YAKEHI
Bogor, 5 November 2025
Participants: Nick Prentice (Chair of the Board of Patron of Yayasan KEHI), Nuning S Barwa (Patron of Yayasan KEHI), Agus Sarsito (Patron of Yayasan KEHI), Dieter Hoffmann (Patron of Yayasan KEHI), Wim Giesen (Patron of Yayasan KEHI)
In Attendance: Shashi Kumaran (Supervisor of Yayasan KEHI), Tom Walsh (Chair of Yakehi), Enni Safia Sembiring (Treasurer of Yayasan KEHI), Dian Agista (Director of Burung Indonesia), Bambang Irianto (Commissioner of PT REKI)
Meeting agenda: (1) Appointment of new Chair of Yayasan KEHI’s Board of Patrons; (2) Appointment of new Secretary and Treasurer of Yayasan Kehi; (3) Approval of 2024 Audit. 
The meeting was opened by Chair of the Board of Patron of Yayasan KEHI, who informed about the matters arising.
Decisions Taken: 
1. Nick Prentice resigned from the position of Chair of the Board of Patrons.
2. [bookmark: _Hlk214557209]Vinayagan Dharmarajah resigned from the position of member of the Board of Supervisors.
3. [bookmark: _Hlk214557189]Vina Dharmarajah was appointed as the new Chair of the Board of Patrons, replacing Nick Prentice.
4. Enni Sembiring was appointed as the new Secretary of the Foundation replacing Rizki Mardhatillah.
5. Isa Zaenal was appointed as the new Treasurer of the Foundation replacing Enni Sembiring.
6. [bookmark: _Hlk214528680]The 2024 audit report for Yayasan KEHI was approved by the Patrons.
7. Re-appointment of the auditors.
[bookmark: _Hlk214528857][bookmark: _Hlk187745870]Action point: Legalize the meeting decisions through updating the Yayasan KEHI deeds.




Meeting of General Shareholders of PT REKI
Participants: Nick Prentice (Chair of the Board of Patron of Yayasan KEHI),Tom Walsh (Chair of Yayasan KEHI), Bambang Irianto (Commissioner of PT REKI), Adam Aziz (Director of PT REKI); 
Absent: Hoo Anton Siswanto (Shareholder of PT REKI)
In Attendance: Nuning S Barwa (Patron of Yayasan KEHI), Agus Sarsito (Patron of Yayasan KEHI), Dieter Hoffmann (Patron of Yayasan KEHI), Wim Giesen (Patron of Yayasan KEHI), Shashi Kumaran (Supervisor of Yayasan KEHI), Enni Safia S (Treasurer of Yayasan KEHI i),  Dian Agista (Director of Burung Indonesia), 
Meeting agenda: (1) Approval Audited Accounts 2024, (2) Resolution to Increase Share Capital; 
The meeting was opened by the Chair of the Board of Patron of Yayasan KEHI, who informed about matters arising.

Decisions Taken: 

1.The 2024 audit report for Yayasan KEHI was approved by the Shareholders.
2. Amendment of the provisions of Articles of Association of PT. REKI Article 4 regarding Capital was approved.
3. Auditors were re-appointed.
Action point: Legalize the meeting decision through updating the Articles of Association to the Ministry of Law and Human Rights.
Other Business:
In the final session of the day, the BoP and BoM thanked Nick for his hard work and dedication during his time as Chair of the Board of Patrons.   









Annex 1: Board of Patrons Meeting Agenda
Board of Patrons Meeting 5-6 November 2025
	DAY 1 Wednesday November 5 2025
	

	Time 
	Item
	Presenter
	Required from Patrons
	Reference docs
	

	9:00-9:30

	· Opening and welcome

	Chair
	Information only
	 
	

	
	· Confirmation of agenda 
· Minutes from last meeting and matters arising
	Chair
	Information only
	Minutes of last meeting /Rolling Action List

	

	9:30 –10:30

	Operations update 
•   Land and Building Tax Update
· Cash flow 2025
	       Chair
	       Approval

	Reports/
	

	10:30-10-45
	Break
	
	
	
	

	10:45-12:30
	Operations update continued
· AWPB  2026
•      Ten Year Work Plan Revision Update
· Forest Monitoring
· Forest Protection
	TAW
	Approval of AWPB 2026
	
	

	12:30-13:30
	Lunch
	
	
	
	

	13:30-14:30
	Operations update continued
•     Community Livelihoods update 
•      Research and Conservation
	TAW/AA
	Information
	
	

	14:30-15:00
	· Business development
	TAW/AA
	Information
	
	

	15:00-15:15
	Break
	 
	  
	 
	

	15:15-16:00
	· Coal Road, KM 52 law enforcement and Jindi South update  
	AA
	Information
	
	

	16:00-16:20
	· Forest Area Enforcement Task Force update
	AA
	Information
	
	

	16:20-17:00
	· YKEHI AGM 

	Chair
	Approval 
	
	

	17:00-17:20
	· PT REKI AGM
	Chair
	Approval 
	
	

	17:20-17:40
	· Wrap up and closing
	Chair
	
	
	





	DAY 2: Thursday November 6 2025
	
	

	Time 
	Item
	Presenter
	Required from Patrons
	Reference docs
	
	

	 9:00-9:15

	· Opening and welcome 
	Chair
	
	
	
	

	9:15-10:15
	Patrons and Partners Session
· Update: APRIL
· Performance of 1st Agreement – what has it achieved and burn rate of funds
	
Chair/TAW

	
	Presentations
	
	

	10:15-10:30 
	Break
	
	
	
	
	

	10:30-11:30
	Patrons and Partners Session cont’d
· Update on valuation negotiations and 2nd Agreement
	Chair/VD

	
	
	
	

	12:30-13:30
	Lunch
	
	
	
	
	

	13:30-15:00
	Patrons and Partners Session cont’d
· Update on buffer discussions

	WIM
	
	
	
	

	15:00-15:15
	Break
	
	
	
	
	

	15:15 - 16:30
	Patrons and Partners Session cont’d
•	Update on legal advice on share transfer arrangements
	Chair/SK
	Information
	
	
	

	16:30-17:00
	Date of Next Meeting
AOB
Close of Patrons meeting
	
	
	
	
	



