BOARD OF PATRONS 
[bookmark: _Hlk185411798]Minutes of Meeting – 12-13 November 2024
Present: Agus Sarsito (Burung Indonesia), Nuning Barwa (Burung Indonesia), Nick Prentice (BirdLife International), Dieter Hoffmann (RSPB), Wim Giesen (RSPB).
In attendance: Dian Agista (Burung Indonesia), Tom Walsh (Burung Indonesia), Shashi Kumaran (RSPB), Stella von Sassen (NABU), Vinayagan Dharmarajah (BirdLife International), Bambang Irianto (PT REKI – Commissioner), Adam Aziz (PT REKI), Olivia Rondonuwu (RSPB), Usman Muchlish (RSPB), Isa Zaenal (Yayasan KEHI), Enni Safia (Yayasan KEHI), Rizki Mardhatillah (Yayasan KEHI), Machmudy (PT REKI), Ria Satyarthi (Burung Indonesia).
Additional attendance: Bruce Liggitt (RSPB).
1. The agreed agenda
1.1 Day 1: (i) 2024 Budget, (ii) Operations Update, 
1.2 Day 2: (i) Where we are regarding the investors and the next steps; (ii) AGMs (iii) Preparations for trip to APRIL-RER; (iv) confirmation of May 2025 for the next BoP meeting, which will be online.

2. Administrative issues
2.1 The patrons agreed to approve all previous Minutes of Meetings.
2.2 There were no questions regarding the rolling action item lists, as all items have been followed up

3. Operations Update 

3.1 Land and Building Tax Update
Land and Building Tax will be included in the PT REKI budget from 2025 onwards as it is considered a business cost. The patrons approved using the remaining EUR 41,651 ringfenced money from IEF contributions for 2025 land and building taxes, financial audit fees for REKI and Yayasan KEHI financial statements; the ERP system for HR and finance – maintenance, training; and the operational costs to cover some of the RKT/ RKU activities cost.

3.2 Cashflow and Budget 2025
Presentation by Yayasan KEHI Chair Tom Walsh on the 2025 budget plan, the funding that is coming in for Hutan Harapan and Harapan’s cashflow projections. 
· The patrons discussed: (i) cashflow will be positive until 2025 with about EUR600,000 underspending to be carried over from 2024 and (ii) funding expected from APRIL could be used to fill the 2025 budget gap. The Patrons discussed using some of it for operational costs. (iii) Patrons agreed to delay the transfer of EUR150,000 from the IEF from 2024 to 2025 due to the positive cashflow.
· The 2025 budget was approved by the BoP, pending discussion whether to continue the vanilla business. This topic is to be discussed first at the BoM level and an exit strategy recommended for the next Patrons meeting after analysis of the financial report.

[bookmark: _Hlk187745302]Action Point: (1) Revision of page 4 of the financial update presentation to include Franklinia in the list; (2) to add additional slide on the secured funding to date for Yayasan KEHI and PT REKI and (3) to add information on all financial contributions made by RSPB, including those made to Yayasan KEHI and Burung, not paid directly to PT REKI (e.g. hiring of consultants).




4. Human Capital and Corporate Services (HCCS)
An overview of the staffing in HH was presented which was followed up by advice on how to better present the data.  The vulnerability study has been completed and is now under revision. Its’ findings will be incorporated into the 2025 workplan.
Action Point: Grievance Mechanism and examples of complaints filed to be circulated to Patrons. 
5. Land Use Management Plan and Harapan 10-Year Plan (RKU)
[bookmark: _Hlk185341602]PT REKI is revising its RKU at the request of the MoF to ensure that it conforms to the new laws related to Multi-Forestry Business Licenses (PBPH), which has a strong emphasis on business development.  PT REKI and YAKEHI are now updating the RKU while working on the Land Use Management Plan that will complement the RKU revision. The BoP suggested that the terminology in the plan be revised.
[bookmark: _Hlk187745617]Action Point: When completed, Land Use Management Plan to be sent to BOM for review before sending to Patrons for approval. 
6. Forest Restoration and Monitoring.
Patrons were updated about the forest restoration and monitoring and requested that YAKEHI includes the area that has been restored in the report. In addition, deforestation as a result of the coal road should be clearly indicated and included in the reporting.

7. Forest Protection
Patrons discussed how Harapan is linking between reports of illegal activities and forest protection work, while ensuring that safeguards and human right values are being respected. The patrons discussed illegal drilling in Harapan and asked the BoM to prepare a Communications Plan in case there is any negative reaction to having the police involved in such an operation.

8. Business
There was a lengthy discussion regarding the viability of the cultivation of vanilla with opinions split regarding whether to continue with it or not. After 3 years the vanilla is still not flowering as expected and as a result there has been no income generated. PT REKI’s 10-month contract with KADIN to revitalize the 3 ha of vanilla agroforestry will come to an end in March. 

Action Points: (i)PT REKI to develop a financial report on the vanilla business for BoM to review; (ii) BoM to review the vanilla business after the KADIN project and possibly develop an exit strategy; (iii) PT REKI to request Ibu Nuning to provide contacts that can support fermentation for the vanilla pods that have been harvested. 

9. Community Livelihood Department (CLD)
Mainly the results from the BMW/Pirelli project were presented to the patrons. Even though only a relatively small number of people benefitted from the project, it helped to get a better understanding of those families’s socio-economic status. Work with communities needs to be upscaled in the future and should be part of the discussion with APRIL.



10. Biodiversity
Results of the bird survey by Bas van Baalen were shared with patrons. A proposal will be submitted next year to generate funding for another bird survey in 2025. The partners agreed that it would be good to re-evaluate Harapan as a KBA following the new standard. 

[bookmark: _Hlk187745701]Action Point: 
Burung to make a cost estimate for a KBA assessment of Harapan 

11. Fundraising
Following updates about fundraising efforts, the patrons discussed there is still a need to get funding and look at alternatives. At the moment the Partners do not have sufficient capacity to target large funds which would absorb a lot of energy. The partners will continue to fundraise for small, targeted funds.

12. Coal Road
An update was presented on the coal road. PT MBJ is being less than cooperative as they have yet to hire a forest patrol team to secure the road. Also, the road design is not up to standard.   There are still numerous outstanding issues such as identifying wildlife crossings and management of traffic once operations begin. 

[bookmark: _Hlk187745737]Action Points: (i) PT REKI to meet with the MoF to have the Ministry put pressure on PT MBJ; (ii) PT REKI to send a letter to MoF stating that PT MBJ is not respecting the agreement; (iii) PT REKI to continue strengthening its presence in the south. 

13. Jindi South
Their gas exploration permit will end on 30 January. The testing of the Bungin 1 well is completed and although preliminary findings on the extent of the reserves was not as high as hoped for, they plan to go ahead with exploitation of the well. It is not yet clear the extent to which this will have an impact on HH since the well is near the north-eastern border and any facilities will probably be built outside of HH.  Currently Jindi South is testing the well in Bungin 2. 

[bookmark: _Hlk187745758]Action Point: Engage with the MoF about Jindi’s plans to determine the Ministry’s position. 

Day 2: 
1.  Investor Update: APRIL
A budget for the USD 500K has been approved by APRIL, to be paid in two installments. A draft budget for the remaining USD 1 million is being developed as part of the HH AWPB 2025. This has yet to be discussed in any detail with APRIL.  The payment structure for the USD 1 million still needs clarification.  
(i) Communications regarding collaboration with APRIL: In order ensure that the Partnership is speaking with one voice it was agreed that a communications protocol needed to be developed. Already there are rumours circulating about the possible collaboration and it is necessary to be able to address them in a coherent and strategic manner. 
[bookmark: _Hlk187745779]Action Point: Communications Protocol to be developed by BoM.
(ii) Legal Jurisdiction: Discussions are ongoing concerning the legal jurisdiction for the MoU, whether it should be Singapore or Indonesia. APRIL would like Singapore jurisdiction, whereas some members of the BoP were recommending Indonesia. 

2. Meeting General Shareholders of PT REKI 
Participants: Tom Walsh (Chair of Yayasan KEHI), Bambang Irianto (Commissioner of PT REKI)
Absent: Hoo Anton Siswanto (Shareholder of PT REKI)
In Attendance : Nick Prentice (Chair of the Board of Patron of Yayasan KEHI), Nuning S Barwa (Patron of Yayasan KEHI), Agus Sarsito (Patron of Yayasan KEHI), Dieter Hoffmann (Patron of Yayasan KEHI), Wim Giesen (Patron of Yayasan KEHI), Shashi Kumaran (Supervisor of Yayasan KEHI), Rizki Mardhatillah (Secretary of Yayasan KEHI), Enni Safia S (Treasurer of Yayasan KEHI i), Olivia Rondonuwu (Program Manager for HH), Dian Agista (Director of Burung Indonesia), Bambang Irianto (Commissioner of PT REKI), Stella Von Sassen (NABU).
Meeting agenda: (1) Audited Accounts 2022, (2) re-appoint auditors.
The meeting was opened by the Chair of the Board of Patron of Yayasan KEHI, who informed about matters arising.

1.The 2022 audit report for both PT REKI and Yayasan KEHI was finalised and all Patrons approved the audit report.
2. AOB
The next BoP meeting will be held online in May 2024 

3. Annual General Meeting of YAKEHI Bogor, 13 November 2024
Participants: Nick Prentice (Chair of the Board of Patron of Yayasan KEHI), Nuning S Barwa (Patron of Yayasan KEHI), Agus Sarsito (Patron of Yayasan KEHI), Dieter Hoffmann (Patron of Yayasan KEHI), Wim Giesen (Patron of Yayasan KEHI)
In Attendance: Shashi Kumaran (Supervisor of Yayasan KEHI), Tom Walsh (Chair of Yakehi), Rizki Mardhatillah (Secretary of Yakehi), Enni Safia S (Treasurer of Yayasan KEHI), Olivia Rondonuwu (Program Manager for HH), Dian Agista (Director of Burung Indonesia), Bambang Irianto (Commisioner of PT REKI), Stella Von Sassen (NABU).
Meeting agenda: (1) Audited Accounts 2022, (2) Re-appointment of auditors, (3) Change of Yayasan KEHI Patron, (4) New beneficiary of Yayasan KEHI, (5) Re-appointment of Yayasan KEHI Management.
The meeting was opened by Chair of the Board of Patron of Yayasan KEHI, who informed about the matters arising.
1. The 2022 audit report for both PT REKI and Yayasan KEHI was finalized and all the Patrons approved the audit report.
2. The 2023 audit will be circulated for approval once it is completed. 
3. All patrons agreed to re-appoint KAP BAMS as auditor for 2023 and 2024.

Action point: The 2024 audit report is to be completed in April 2025 for PT REKI and Yayasan KEHI.

4. All Patrons received Pak Boedi resignation letter and conveyed many thanks to Boedi Mranata for all his contributions in support of Hutan Harapan. 

[bookmark: _Hlk187745828]Action point: Yayasan KEHI will send thank you letter to Pak Boedi Mranata.

5. All Patrons approve to appoint Nuning S Barwa as a new beneficiary of Yayasan KEHI.

6. All Patrons approve to re-appoint Yayasan KEHI Management: Tom Walsh as Chair of Yayasan KEHI, Rizki Mardhatilla as Secretary of Yayasan KEHI and Enni Safia as Treasurer.

[bookmark: _Hlk187745870]Action point: Legalize the meeting decision through updating the Yayasan KEHI deeds.

7. [bookmark: _Hlk185264144]AOB
The next BoP meeting will be held online in May 2024. 


4.  Briefing Visit to RER

The Patrons and members of the Board of Management are scheduled to visit APRIL-RER from December 14-16. This session discussed objectives of the visit and issues to be discussed such as RER’s protection-production strategy.  

Session: Update on Lestari Capital

From LC’s perspective, to move forward on a potential collaboration they need clarity on Singapore Airlines Right of First Refusal (RoFR) for 10% of the first carbon credits. BLI recommends that we do not enter into discussions with LC regarding the RoFR at this time, since discussions with APRIL for funding are still underway. Opening up the contract with SIA would be a complicated process. 

In the meantime, it was agreed that the HH Partnership should keep the channels of communication open with LC. The agreed message to be conveyed was that (i) concern because the proposed funding package cannot cover PT REKI’s costs; (ii) in the interests of transparency, inform them that the Partnership is seeking collaboration with APRIL. (LC is already aware of this). 

5: AOB
(i) It was agreed to hold an online meeting on December 16 2024 in anticipation that the MoU with APRIL will be signed at that time.
(ii) The next BoP meeting will be held online in May 2024.



Attachment 1:  BoP Agenda
Board of Patrons Meeting 12-13 November 2024
	DAY 1 Tuesday November 12 2024
	

	Time 
	Item
	Presenter
	Required from Patrons
	Reference docs
	

	8:30-9:00

	· Opening and welcome

	Chair YAKEHI 
	Information only
	 
	

	
	· Confirmation of agenda 
· Minutes from last meeting and matters arising
	Chair
	Information only
	Minutes of last meeting /Rolling Action List

	

	9:00 –10:15

	Operations update 
•   Land and Building Tax Update
· Cash flow 2024
	       Chair
	       Approval

	Reports/
	

	10:15-10:30
	Break
	
	
	
	

	10:30-12:30
	Operations update continued
· AWPB  2025
•     Human Capital and Corporate Services
•      Ten Year Work Plan Revision Update
· Forest Restoration and Monitoring
· Forest Protection 
	TAW
	Approval of AWPB 2025
	
	

	12:30-13:30
	Lunch
	
	
	
	

	13:30-14:30
	Operations update continued
•     Community Livelihoods update 
•      Biodiversity
	TAW/AA
	Information
	
	

	14:30-15:00
	· Business development
· Fundraising
	TAW/AA
	Information
	
	

	15:00-15:15
	Break
	 
	  
	 
	

	15:15-16:00
	· Coal Road update  
	AA
	Information
	
	

	16:00-16:20
	· Jindi South Update
	AA
	Information
	
	

	16:20-17:00
	· YAKEHI AGM 
        2022 Audit
· Update of the Articles of Association
	Chair
	Approval 
	2023 Audit not yet complete
	

	17:00-17:20
	· PT REKI AGM
         2022 Audit
	Chair
	Approval 
	2023 Audit not yet complete
	

	17:20-17:40
	· Wrap up and closing
	Chair
	
	
	





	DAY 2: Wednesday November 13 2024
	
	

	Time 
	Item
	Presenter
	Required from Patrons
	Reference docs
	
	

	 8:30-8:45

	· Opening and welcome 
	Chair
	
	
	
	

	8:45-10:15
	Patrons and Partners Session
· Update: APRIL
	
Chair/VD

	Approval of MoU
	Presentations
	
	

	10:15-10:30 
	Break
	
	
	
	
	

	10:30-11:30
	Patrons and Partners Session cont’d
· Update: APRIL Investment
	Chair/VD

	
	
	
	

	12:30-13:30
	Lunch
	
	
	
	
	

	13:30-15:00
	Patrons and Partners Session cont’d
· Update: APRIL Investment
	Chair/VD
	
	
	
	

	15:00-15:15
	Break
	
	
	
	
	

	15:15 - 16:15
	Patrons and Partners cont’d
Update: Lestari Capital
	Chair/TAW
	Information
	
	
	

	16:15-17:00
	Date of Next Meeting
AOB
Close of Patrons meeting
	Chair
	
	
	
	



