
Board of Patrons Meeting 5-6 November 2025
	DAY 1 Wednesday November 5 2025
	

	Time 
	Item
	Presenter
	Required from Patrons
	Reference docs
	

	9:00-9:30

	· Opening and welcome

	Chair
	Information only
	 
	

	
	· Confirmation of agenda 
· Minutes from last meeting and matters arising
	Chair
	Information only
	Minutes of last meeting /Rolling Action List

	

	9:30 –10:30

	Operations update 
•   Land and Building Tax Update
· Cash flow 2025
· AWPB  2026
	       TAW
	       Approval

	Reports
	

	10:30-10-45
	Break
	
	
	
	

	10:45-12:30
	Operations update continued
•      Ten Year Work Plan  (RKU) Revision Update
· Forest Restoration and Monitoring
· Forest Protection
	TAW/FAZ
	Approval of AWPB 2026
	
	

	12:30-13:30
	Lunch
	
	
	
	

	13:30-14:30
	Operations update continued
•     Human and Corporate Services  and Digital Tech and Knowledge Management
·    Community Livelihoods update 
•      Research and Conservation
	TAW/AA
	Information
	
	

	14:30-15:00
	· Business development
	TAW/AA
	Information
	
	

	15:00-15:15
	Break
	 
	  
	 
	

	15:15-16:20
	1) Coal Road,
2) KM 52 law enforcement 
3) Jindi South,
 4) Forest Area Enforcement Task Force update
	TAW/AA
	Information
	Updates are consolidated into one PPT Presentation
	

	16:20-17:00
	· YKEHI AGM 

	Chair
	Approval 
	
	

	17:00-17:20
	· PT REKI AGM
	Chair
	Approval 
	
	

	17:20-17:40
	· Wrap up and closing
	Chair
	
	
	





	DAY 2: Thursday November 6 2025
	
	

	Time 
	Item
	Presenter
	Required from Patrons
	Reference docs
	
	

	 9:00-9:15

	· Opening and welcome 
	Chair
	
	
	
	

	9:15-10:15
	Patrons and Partners Session
· Update: APRIL
· Performance of 1st Agreement – what has it achieved and burn rate of funds
	
TAW/SK

	
	Presentations
	
	

	10:15-10:30 
	Break
	
	
	
	
	

	10:30-12:30
	Patrons and Partners Session cont’d
· Update on valuation negotiations and 2nd Agreement
	VD/SK

	
	
	
	

	12:30-13:30
	Lunch
	
	
	
	
	

	13:30-15:00
	Patrons and Partners Session cont’d
· Update on buffer discussions

	WIM
	
	
	
	

	15:00-15:15
	Break
	
	
	
	
	

	15:15 - 16:30
	Patrons and Partners Session cont’d
•	Update on legal advice on share transfer arrangements
	VD/SK
	Information
	
	
	

	16:30-17:00
	Date of Next Meeting
AOB
Close of Patrons meeting
	Chair
	
	
	
	






