2026 Operational Work Plan
III.  III. Social Management (Development of Partnerships and Cooperation)
III.1. Preparation of Conflict Management Plan – in accordance with the Minister of Environment and Forestry Regulation No. 8/2021
	
	Group
	Output/Results
	Main Activity
	Unit
	Management Area 1)
	Budget
	Work Mechanism

	Quarter 1
	Suban Mas and Suban Sepakat
	 March 2026, potential conflicts are identified and individual subjects and objects in conflict are mapped.
	
	
	
	
	Coordination
Cooperation:

	
	
	
	
	
	
	
	

	Quarter 2
	
	
	
	
	
	
	Coordination
Cooperation:

	
	
	
	
	
	
	
	


	*1) See Appendix 1 for a list of management areas and their coverage.

III.2.  Conflict resolution in Important Areas 
	
	Important *2)
	Wilayah Kelola
	Output/Result
	Main Activity
	Unit
	Blok Kerja
	Budget (ribu IDR)
	Work Mechanism

	Quarter 1
	
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	
	

	Quarter 2
	
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	
	


*2) Lihat Lampiran 1 untuk daftar Areal Penting Pengamanan dan cakupannya

III.3.  Strengthening Concession Partnerships through the Social Forestry scheme
	
	Unit/Social Forestry Group
	Wilayah Kelola
	Output/Result
	Main Activity
	Unit
	Blok Kerja
	Budget (ribu IDR)
	Work Mechanism

	Quarter 1
	
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	
	

	Quarter 2
	
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	
	



III.4.  Development of Cooperation in Forest Utilization
	
	Farmer Group
	Cooperation Area
	Output/Result
	Indicator
	Main Activity
	Unit
	Work Area
	Budget (ribu IDR)
	Work Mechanism

	Quarter 1
	KTH Lamban Jernang
	Sei Bungin
	Commodities are produced with good economic value
	Xxxx kgs of produce are sold at the market
	Xxx ha are cultivated on a routine basis
	Jambi
	Sei Bungin,
	Rp10.480.000,-
	Coordination: 
Cooperation:

	
	KTH Hijau Alam Lestari
	
	Commodities are produced with good economic value
	Xxxx kgs produce  are sold at the market
	Xxx ha are cultivated on a routine basis
	Jambi
	Sei Bungin,
	Rp10.480.000,-
	

	Quarter 2
	
	
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	
	
	



III.5. Development of Cooperation with surrounding villages
	
	Village
	Work Area*1)
	Unit
	Output/Result
	Main Activity
	Budget (ribu IDR)
	Work Mechanism

	Quarter 1
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	

	Quarter 2
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	



III.6. Development of Batin Sembilan community services
	
	Target Group
	Output/Result
	Main Activity
	Unit
	Wilayah Kelola Terkait*1)
	Budget (ribu IDR)
	Work Mechanism

	Quarter 1
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	

	Quarter 2
	
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	
	



III.7. Strengthening Human Resources and Supporting Work Tools
	
	 HR needs/work tools
	Unit
	Output/Result
	Main Activity
	Budget (ribu IDR)
	Work Mechanism

	Quarter 1
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	

	Quarter 2
	
	
	
	
	
	Coordination: 
Cooperation:

	
	
	
	
	
	
	















Lampiran 1

	No.
	Wilayah Kelola
	Deksripsi

	
	
	

	
	
	

	
	
	

	
	
	




	No.
	Areal Penting Pengamanan
	Blok Kerja
	Wilayah Kelola

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	No.
	Unit Perhutanan Sosial
	Blok Kerja
	Wilayah Kelola

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







